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1. Introduction

Chios is a greek island with 55.000 citizens. Unfortunately, the number of car accidents is very high proportionally to its citizens. Many accidents occurred every day. The same is that, in the most accidents are involved young drivers, especially motorcyclists. 
Aegean University studies and analyses the accidents and their factors. The results of the study are shown below.
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As we see, the number of the accidents is increased the last five years (2005- May 2009).
The last five years (2005-May 2009) took place 159 accidents. There were 32 deaths and 139 injuries. The majority of the dead and injured people are 18-24 years old. The main accident cause is loss of concentration and high speed.

Moreover the majority of the vehicles that are involved in accidents are motorbikes. Motorcyclists used to drive at high speed, being dangerous not only for themselves but for the other users of the roads as well.

2. The Project  
A speed management project that could be relatively easily implemented in the island of Chios and be very effective, could involve the demonstration of a number of  demolished cars/cycles at specific road locations, where accidents often occur, as a point to remind drivers of the disastrous results of high speed and careless driving. Additionally, the implementation of signs, reminding drivers the number of people having lost their lives or being injured at that specific location, warning them to avoid such fatal mistakes, could be very beneficial. The sign’s message will be: ShLOW down…. don’t be the next one!!!
I strongly believe that a campaign to inform high school students and school drive students would be beneficial. For these reason, I want to print a brochure with the results of Aegean University’s research. 

Additionally, in October will take place an event in Kipos Square, where people can watch short films and be informed about speed limits and driving behavior.
3. Implementation of the project

In order to achieve my goal, and inform successfully the community of Chios, I cooperate with the Police at Chios, with local authorities, with driving schools and high schools.

Timetable:

· At the end of September I will start the campaign. With the cooperation of police we will inform the students of high schools and driving schools. 

· The last week of  October an event will take place at the central square of Chios. We will present the result of the research of the Aegean University  and two short films about speed limits.

· In the meanwhile, advertisements about speed limits will be shown on local TV channel and local radio.
4. What will be need for the project
For the implementation of the project, it’s necessary to have 

· the information that presented at ShLOW camp at Brussels

·  the short films and the advertisements

· Is there a possibility to finance the brochure?
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