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[bookmark: _Toc233517789]Problem

The problem is that motorists often exceed speed limits with about 10km/h. Those 10 km/h are accepted among the citizens. It feels normal to speed that “little”. Worst of all is that the motorists are not aware of the increased risks. 


[bookmark: _Toc233517790]Starting point

The starting point for the campaign will be the picture and the table shown on next page.
We want to show how even small increase of speed matters due to stopping distances.
Heavy vehicles such as trucks and buses are even more affected due to the kinetic energy.
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The goal of this project is to reduce road traffic speeding. The report will show that even small increases of speed will heavily affect the outcome of a near collision. Speeds limits are normally set to comply with road infrastructure. 
[bookmark: _Toc233517792]Target group

Since we are students of the Transport Management program at Malmö University, we want to implement the safety thinking of speed management in the transport companies. We have selected a few companies about this project. They responded positive and showed interest in setting up a campaign with us. 
[bookmark: _Toc233517793]Expected impact

To be able to analysis the key numbers during progress of our campaign we will try different methods like question forms for the drivers and the route planners to understand their situation and their experiences of speeding. Other key facts could be fuel consumption, damages of cargo, personal injuries, stress due to timetables or “just in time deliveries”.    

We expect to make findings during this campaign. It might be findings that will affect and slightly change the aims and understandings for this campaign. 

[bookmark: _Toc233517794]Timetable

· June - July is a period of ideas, getting the right contacts, study newspapers, government reports such as VTI, NTF,VV, Gatukontoret and so on. Lots of people are on vacation. Companies are part or fully closed. 

· August - September we will reconnect with the companies and organizations for a review of the strategic and tactical plans.

· August - Strategic planning will be done.

· September - Tactical planning.

· October - Execution of Campaign.

· November - January Analysis and key figures will be collected and processed to a conclusion in a final report.

[bookmark: _Toc233517795]
Deadlines

· June 15th Project proposal.

· July 30th First meeting with Andras Varhelyi.

· September 1st Second meeting with Andras Varhelyi.
· September 1st First progress report.

· November 2nd Third meeting with Andras Varhelyi.
· November 2nd Second progress report.

· January 4th Fourth meeting with Andras Varhelyi.

· January 15th Presentation and conclusion of results.

· January 22nd Deadline for partners to score national project.

· February 5th Deadline for partners to score shortlist for all countries. ETSC compiles student scores and communicates winners (first, second and third best).

· February 26th ShLOW award ceremony in Brussels (date to be confirmed)
[bookmark: _Toc233517796]









References / Cooperatives

The references showing interest in participating in our project are:

· Andras Varhelyi, Professor, Department of Technology and Society 
Lund University, ShLOW Project Mentor

· Gatukontoret Malmö, Maria Makri Brodde.

· Sveriges Åkeriföretag, Annika Persson, Traffic Safety Educator. 

· Svensk Åkeritidning, Anders Josephsson, Head Director.

· Toyota Motor Europe, Ena Okada, Sr. Specialist CSR.

· Swedish Post, Mats Karlsson, Regional Manager, Jonas Andersson, Traffic Manager
[bookmark: _Toc233517797]Project group

· Katarina Hedman +46 702 77 06 58 katarina_hedman@hotmail.com 

· Madelein Johansson +46 709 48 25 23 madeleinjohansson@gmail.com 

· Petter Naef +46 706 16 82 88 p.naef@telia.com 
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Stopping distances at different speeds
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The stopping distances illustrated above are only valid on dry surfaces.
In case of rain or ice conditions stopping distances increases.
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European Transport Safety Council
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