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Project proposal

Jan Kapitán

Czech Republic – Prague

Project name: Study of street “Pod Stadiony” in Prague 5

General

The general problem of my urban road is the very wide width. It is approximately about 11 meters. This width force drivers to speeding. Speed survey results show that average v85%  is 65 km/h. Interestingly v85% is larger uphill (v85% = 67 km/h) than downhill (v85% = 67 km/h). Therefore, in my opinion, the cleanest solution is two cycle lanes all over the road, but without solution of crossings. These two cyclist lanes will have 1,5 m width; cars lane width will be 3,5 m. This is compromise between optimal width of lanes and safety of cyclists. There will be horizontal signs with 0,25 – 0,5 m spacing between car and cycle lanes. The peak hour volume (in accordance with Czech technical guidelines) is 562 vehicles/hour. Volume which is exceeded 50 times per year is 590 vehicles/hour. Percentual share of single means of transport is 3% : 95% : 2% (cycle/motorcycle : cars/small trucks : trucks). Consequently that solution of lane width is correct. Cycle lane should have different colour at least one time for 50 meters with one pictogram of cyclist as horizontal sign. Because drivers have to feel and see, that they are in urban area and diversity of surface colours supports safety and speed management.
I made also complex proposal of the whole street (including crossings). As we talked about it at the ShLOW! Camp, it would be better to design a solution which will have chance of realization. This part will be included in my proposal, but as another variant. From my point of view, it would be better to realize the whole street, mainly crossings, because there are dangerous pedestrians crossings.

Objectives

My idea is, that I have to visit main two local bureaus. TSK – technical administration of roads and local Transport Department. Firstly I have to visit  TSK. If TSK wants to do with this present condition, I will propose them my solution. If they don’t want to do anything with this present condition, I will have to persuade them about good influence for the city, for speed management and for transport safety. I have to explain all main advantages and disadvantages.  

Main advantages

· small total price,

· performance ratio,

· easy-to-do.

Main disadvantages

· out of the public interest,

· possible lack of funds,

· lack of interest.

I will try to get some information about my project to local media. I have chosen two local monthly magazines. Both media served to political parties. The former is in opposition and the latter is governmental. I can see better chance in opposition party. Reason is, that opposition party wants to speak to most of people before election. 

Target group

Target group is all the road users, especially local people. When I have talked about it with one of them, he said: “I am not satisfied with nowadays conditions, because many drivers are speeding and it’s very dangerous to do something there”. He meant mainly walking the dog and mothers with prams. I was told, that if this problem with speeding will be tackled, it’s possible, that local people will use pavement more than earlier (including walking and cycling). Local drivers have a problem how to safely turn to main street without fear of the crash.

Therefore my target group is:

· mothers,

· dog-walkers,

· local drivers,

· local citizens.

Activities/Schledule 

5.5.2009: speed measurement with statistical radar, section speed measurement of speed by two cameras, traffic survey of crossings and hand-made verifying survey of traffic flow.

22.5.2009: visit of Traffic section of local council. Mr. Růžička said me, that he was interested and he would try to help me. He promised me some consultations.

22.5.2009: the first meeting with students in Brno (CDV). Here we presented our PowerPoint presentation in Czech and experts from CDV helped us with our projects. They recommended us some ideas and solutions.

Till 15.7.2009: visit of TSK and municipal authorities of Prague.

15.7-30.7.2009: the second visit of Traffic section of local council to consultate new ideas.

Till of end of July: contacting the local media.

August – September: looking for mistakes and thinking about some improves.

Till of end of September: finalising my project.

September – end of January: visiting of all participants, help with the project. 

Expected impact

I am not as big optimist, because all these things heavily depends on current political situation, who is in the government and also on economical situation in Prague,. If public puts enough pressure on the local council and whether politicians will be interested in, the project is sentenced to get out of mind.

I will do everything possible, but I still feel, that it is workable solution. I want to look for solutions. I don’t want to look for reasons why this solutions is bad, unworkable or unrealisable. Finally I hope, that our cooperation will be successful and all institutions participating in ShLOW! help us convincing the relevant officers. Because they will be press (maybe) to the others who have a competence to change surroundings around us.
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