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ShLow project proposal 
My project is called “Speed Killer”, and it is an 8-month project. The main target of my project is to reduce speeding accidents caused by young drivers (18-22 years old) in my living city-Norrkoping by 2-3%.
1 Problem: Although young drivers are not the majority among the total drivers, they are high risk group. According to a recent publication by OECD and International Transport Forum, the fatality risk by the drivers from 18 to 20 years old is much higher than the mature group that is over 25 years old. Among that, speeding is a key problem. In my city, there are a large group of young drivers, and speeding is a problem arising from this group, especially at night. And the streets around pubs, clubs are the potential dangerous sites.
2 Objectives: 
· Overall objective: Reduce speeding accidents caused by young drivers in Norrkoping by 2-3%.

· Objective 1: Add a 30km/h zone on the street by police station. (The speed is high at this area at night when the traffic flow is low.)

· Objective 2: Convince the local traffic department to setup some video cameras by the potential dangerous roads to watch the speeding cars. (Optional) 
3 Target group: 
· Youth between 16-25 years old. They are direct beneficiary. Some of them are drivers, and some of them are quasi-drivers. However, most of them are high risk group, or potential high risk group.

· Parents of young drivers. Nobody cares about you more than your parents. Convince them to take more attention to their children’s driving behavior. 

· Organizations and enterprises that will sponsor or take part in this project. This “Speed Killer” project is not an individual activity.  We need resource from lots of parts. For the sponsors, they can get publicity from this project. For example, we will organize some student party or music show in collaboration with the student union or some clubs. For the companies whose product or service is related with young people, it is a good chance to make advertisement. And they can also get respect because they are  concerned with public welfare. In this case, it is an interactive and win-win activity.      

4 Activities / time schedule:
· Stage1: 1 Jun.2009-15 Jun.2009, project plan.
· Stage2: 15 Jun. 2009-30 Jun. 2009, prepare for this project, modify the project plan and make it possible to achieve.
· Stage3: 1 Jul. 2009- 31 Jul. 2009, collect materials and references regarding this project. For example, the reference for speed management; the historical data of speeding accidents in Norrkoping, etc.) Start to write report (continuously).
· Stage4: 1 Aug. 2009- 31 Aug. 2009, Make web page or short video and linked to Facebook or Youtube which are easily received by youth. And start to look for support from experts, organizations, companies, etc. Convince the traffic department to setup a 30km/h zone (continuously to the end).
· Stage5: 1 Sep. 2009- 15 Sep.2009, Print advertising papers and hand out around the “hot-spot”, such as schools, shopping centers and pubs. Continue to look for the social support. Start to convince the municipality to setup video cameras on dangerous road. (Optional) 
· Stage6: 16 Sep. 2009- 30 Nov.2009, convince the experts we have contacted to give some lectures regarding traffic safety in Linkoping University or some high school. Organize some student party in collaboration with student union. Convince the local broadcast company to make some program on traffic safety. (optional)
· Stage7: 1 Dec. 2009- 31 Dec. 2009, investigate the result of our project.
· Stage8: 1 Jan. 2010- 15 Jan 2010, write the final report, modify it and send it.
5 Expected Impact:  By collecting the annual traffic investigation data from local authority, consulting company or organization, we can see the result of our project. And the best result is the expected impact is same as our overall objective. However, if there is no way to collect these data, or there is no specific data, we can deploy this evaluation by ourself with the help of experts.
