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[bookmark: _Toc233205302]Problem

Traffic accidents in Greece is a major problem It is the analogous of having a Boeing airplane crashing every month taking the lives of all its passengers.

Sadly, every weekend 15 people die on average on the Greek motorways. With 1400 -1500 people killed on Greek roads each year, let alone 14000 injuries, Greece has one of the highest European Union traffic fatalities per capita. 

More specifically, Patras, where I come from, is the 3rd biggest city and is located 220km from Athens. For its biggest part, the linking road is the busiest in Greece. Private vehicles, as well as, trucks traveling from Italy toward Balkans and Turkey through Patras port are congesting the traffic, by occupying large portion of the single lane motorway with their big volume.  Adding to this, lack of separating bar/railings in the middle and/or the sides renders this motorway one of the most dangerous in Greece. This motorway (E55/E65) begins at Pyrgos of Ilia (or more southern- Kalamata) and extends to Korinthos (Xylokastro). Although there is consensus among all stakeholders (government, police, NGOs and citizens) in acknowledging the gravity of the problem, infrastructure improvement is expected to be delayed. According to optimistic estimations a new road, complying to European/International safety standards will not be realized until 2013. 

In Peloponnese, there are ca. 130 accidents per month with 15-30 dead and 20-30 seriously injured and more than 100 lightly injured. According to rough estimations a 20-30 % of those accounts for accidents occurring on the above mentioned motorway. 

Since, according to most estimates, speeding contributes to as more as one third of all fatal accidents I would like to focus on drawing attention on this precise problem for this motorway.

Communicating this problem to drivers of the region or, even broader, to drivers that use this motorway, could reduce the phenomena of speeding and aggressive driving in general.

My main aim is to sensitize young drives on the consequences of speeding and suggest them a whole different driving mentality. 
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Among the three available tools for speed reduction, namely engineering, enforcement and education, my proposal selects the latter. I believe that only a change in way of thinking could yield efficient and long- term results for Greek drivers.

The overall objectives include:

Immeasurable

1. Reach young people, 
2. Communicate the dangers of speeding with data, 
3. Propose a different driving mentality and 

Measurable

1. Measure reduction in average speed on the motorway (source: police data for young people) and/or 
2. measure increased awareness on the issue of speeding

		by:
				Conducting a small scale survey on drivers asking: 
					
i. If they know about our campaign	
ii. If they have reduced their average speed/changed their driving behavior



The specific objectives include:

Give lectures in all Universities and Technological Universities of the region (UPatras, ATEI Patras and other technical schools)
Campaign at toll stations
Have leaflet printed and distributed at any event we organize
Collaborate with police in distributing leaflets and informing on our campaign

Future long-term objectives

Campaign at other Greek institutions all over Greece
Campaign at High schools
Conduct survey measuring the impact of the campaign

[bookmark: _Toc233205304]Target group

Among the fatalities there are many young people, which is indicative of their passionate, risky and reckless driving attitude. They use to speed more and adopt an aggressive style that endangers their lives, as well as, the lives of others using the road system. However, young drivers can be more receptive to advising, informing and teaching by nature. 

What I acknowledge is lack of understanding on the dangerousness of speeding in conjunction with the poor situation of Greek motorways. Little money is spent on informing young people on the consequences of speeding. Effective means, such as advertisements (TV spots, etc.) projected in many EU countries illustrating the fatal results of speeding are completely absent from Greek mass media. Although making a TV spot is out of the scope of this proposal –due to money restrictions mainly- other means, such as leaflets and brochures and presentations (ppt) can be designed and distributed to reach large audiences.

Hopefully, a new generation of drivers can be bred that will change driving habits and pass the message to older drivers and new generations as well.
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The activities to be followed are summarized at the chart below:

	Task 1
	Campaign proposal and ppt approval

	Task 2
	Designing/Improve campaign

	Task 3
	Scheduling, contacting universities, toll officers, etc.

	Task 4
	Campaign at toll stations

	Task 5
	Campaign at Universities and technical schools in Patra

	Task 6
	Technical schools at prefectures of Achaia, Korinthos and Ilia

	Task 7
	Project evaluation and report writing
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Task 1;	Campaign proposal and ppt approval

The campaign is sent to the partner is Greece in its current form (ppt presentation presented in Brussels). Partner agrees on taking it further, by improving it.  Phase ends with approval of the partner (11 days)

Task 2;	 Designing/Improving campaign

Together with the partner, we adjust and improve the presentation. We also agree on a schedule to be followed. (30 days)

Task 3;	Scheduling, contacting universities, toll officers, etc. and Printing leaflets

Collaboration and help on contacting different stakeholders. 
Decide on the nature and style of campaign
Design and improve the presentation. (62 days)

Task 4;	Campaign at toll stations

Approach drivers and distribute leaflets (20 days).

Task 5;	Campaign at Uni's and technical schools in Patra

Organize lectures and communicate the message of the campaign.
Leaflets/Brochures and Presentations to be delivered. (60 days)

Task 6;	Technical schools at prefectures of Achaia, Korinthos and Ilia and other common youth centers 

Leaflets/Brochures and Presentations to be delivered in other technical schools, where students are over 18 years old usually and drive. 
More youth centers to be visited. (60 days)

Task 7;	Project evaluation and report writing

A small survey can be conducted (asking drivers) or gathering data from the police to see whether my target group has:

1. Heard about the campaign
2. Reconsidered and reevaluated its driving style
3. Reduced its average speed
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My project proposal is not a drastic measure to reduce quickly speeding phenomena on the Greek motorways. It must be seen as an effort to change the mentality of Greek drivers. It focuses on highlighting the positive sides of slow driving from the point of view of a whole different and slower approach for modern way of living (see ppt). 

Realistically, it can mainly have long-term impact only. As it is based on Education, many years are needed in order to be incorporated in the nations mentality and make tangible results (reduced average speed, less speeding, less accidents) visible. 

On the other hand, Enforcement in Greece (radars, fines, etc.) has not been as successful as in other countries and Engineering (car design and road system) needs large budgets amd equally extended time.

Therefore, I think that Education, through campaigning and informing can slowly but gradually alter the situation and significantly reduce speeding. 

Regarding project evaluation, a small scale survey could be run. We could enquire students after the end of lecturing or approach young drivers when those are stopped by the police. Questions to ask are whether he/she has: heard about the campaign, reconsidered and reevaluated its driving style, has reduced its average speed. Small gifts can be given out as an extra motivation to participate.
The survey (questionnaire) could be run electronically, as well. Providing them with a “url” on the leaflet could enable them to fill in the questionnaire later.
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	Difficulties foreseen:

	Ideas on how to resolve them:

	I live and study in the Netherlands.

	Still very motivated. Willing to travel and cooperate with Greek partners (HIT and IOAS).
However, doing all the presentations will not be possible. Therefore more people are needed to help.

	More people needed to help with the campaign.

	A team is needed (campaigning, reaching more people/universities). Presenting with me or alone.

	Traveling (and traveling expenses needed) to visit difference institutions (Universities, schools etc.) and toll stations. Costs for printing (and perhaps designing)  brochures to be considered as well.

	Perhaps create a network of volunteers to participate from  remote universities.  Or, alternatively, use existing members of Shlow (Yannis-Chios, Chrysa-Patra, others from Athens) to communicate the same presentation.

	Consultancy from experts  is needed to design a state-of-the-art and  effective campaign
	HIT and IOAS need to actively get involved.


	Presentation not suitable for all audiences
	I can adjust it for different people (drivers at toll stations vs. students) together with the Greek partners

	Long-term results only (hard to measure)
	A small scale survey on the motorways could evaluate whether they know about our campaign and if it has influenced their driving attitude.
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