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1. Speeding and Education
Speeding is one of the major problems in road safety issues. Drivers and citizens in general do not realize the importance of abiding by the speed limits. 
In my opinion education plays a very important role if we want to limit this type of behavior. As a result I would like to focus on this domain. 
I find that education is lacking in Greece and that there should be a more concentrated effort to approach and sensitize not only of drivers but each and every citizen as we are all users of the roads.
So, the main objective of the project is: 

· To approach and educate drivers

2.    Objectives

· To approach and educate drivers

· To convince drivers to reduce speed

· To approach and cooperate with :

1. Companies

2. Local authorities

3. Traffic police officers

·   To convince companies and local authorities to send a press release to inform and motivate citizens to participate.

3. Target Group
· Fleet Drivers

· Drivers in a chosen area

       Why?
Fleet drivers because:

· They are frequent road users
· They are driving big vehicles

· There have not been many attempts to educate them

· They exceed the speed limits due to their tight schedule.

Drivers in a chosen area because:

· People who use frequently the same roads tend to exceed the speed limits.
· It would be interesting to try to approach the average driver and convince him to keep the speed limits even when he is in a hurry.

4.          HOW?
· Fleet drivers
First of all, I should try to approach and try to cooperate with companies which have fleets of heavy vehicles. 
Then, choose a specific trip.
Ask for speed measurements from companies or in case they do not have take measurements.

 Make presentations in cooperation with road   safety institutes and companies which provide road safety trainings.
 Take measurements after seminars.
  And last but not least reward drivers who respect speed limits by organizing a special event in cooperation with the companies.
· Drivers in a chosen area
In order to approach drivers in a chosen area we could organize a common action between children and traffic police officers.
During the road safety week in Greece traffic police officers and children from schools could go to selected points in the area.
Officers will stop a number of cars and children will be able to talk to the car drivers regarding their speed. Provided that children will already be educated on this subject and that there will be no tickets.
Moreover I will cooperate with traffic police officers in order to take measurements before and after the common action.

5. Time Schedule
June 30: Finalize project plans

July 1-July 20: Contact companies with fleets of heavy vehicles and local authorities.

July 20-August 10: Preparation for implementation

September 1: Progress report 1

September 2-January 15: Implementation

6. Ending the project

Achievements:
A large number of drivers will have been sensitized on the subject. Drivers from different categories: fleet drivers but also everyday people who simply drive to their work. And do not forget that also the parents of the children will be influenced on reducing their speed.

Evaluation:

Taking measurements is the first form of evaluation but also I will create question sheets for the drivers to fill after each presentation in order to receive extra feedback from them and maybe improve and enhance the presentations. 
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