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1. Introduction of the master plan
The actual goal of the project is the reduction of speed in a residential area via the home zone concept, but in a simple form-type-structure that is easy to implement even for inhabitants. 
The decision of the road that would be examined must be based in several criteria. The most important is the amount of accidents. Specifically, the point is to choose a street where safety is not provided and the accidents are a common phenomenon. So the proposal could be addressed in a real problem which needs an efficient- effective solution. The problem of road safety becomes more complicated if we also consider that driving behavior of Greek drivers is characterized by non respect to the other road users and to legislation. Although, the lack of funds and political power are some main obstacles that can easily make this project unrealistic. So, before taking the final decision about which would be the case study, I should examine the options about what could be done. Having all these issues in mind, it is rather easy to present a chart of the project - the master plan.
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2. The analysis of the case study
The personal observation is the first step before deciding the case study. For this project, the chosen pair of roads that constitutes the case study belongs to one of the biggest residential areas of Athens, Petroupoli. 

Image 1: Petroupoli 
The traffic of these streets is rather considerable, while schools and parks are placed in the nearby zone. The names of the streets are Agias Glykerias and Kolokotroni, as it is shown in the image below.


Image 2: The case study


The second step concerns the research about the accidents data and the characteristics of the street. The local authorities like police, municipality and the national statistical service are some of them that can provide the necessary information. By this far, through the research that I have done, the results are quite worrying for the whole area. Road safety on these particular roads is rather limited. The lack of an appropriate urban design and necessary road equipment especially on the junctions with the main vertical street, 25 Martiou, put in risk the lives of the pedestrians and particularly of the children. 



Image 3: Accidents data in 3 last years 
The street 25 Martiou is the most crowded of the area and the vehicles have the priority. But drivers who move on the streets Agias Glykerias and Kolokotroni don’t respect the existing signalization. The good way to control drivers speed, so they could more easily react and actually stop at crossings, is the home zone concept in combination with appropriate formation of the pavements, especially at junctions. 

Image 4: Home zone concept
The advantage of this kind of activation is the positive impact in quality of living in general. The reduction of speed has consequences at the level of noise and air pollution. Additionally, the home zone concept contributes in the improvement of the road environment, by increasing the zone that the pedestrians can circulate in. The planting of trees or other plants are some of the measures that we can adopt, not only to form the geometrical characteristics that we like, but to make more sustainable the environment for the inhabitants.  

Identify the obstacles that can be appeared and find the way to overtaking them, is for my opinion, the most important step of the management process. The problems concern mostly the non cooperation or even the sabotage of the application of the idea, from local authorities and inhabitants. For this reason,  

Step 3; Contact with local authorities. Make known the road safety problem of the exact area. Explain the idea how to face it. See the interest of powerful people of the region about the project. Announce my intentions about the action. Ask for cooperation, for financial help or just take a permission to act alone. If there is the cooperation of the decision makers, then things become easy and my role supporting. Don’t forget that the most important is to achieve the objective; that is the reduction of accidents by reducing vehicles speed. Influence people to take action adopting my idea. 

If the local authorities are not cooperative, the next step is to convince citizens about the positive impact of the idea and its effectiveness in road safety. That leads to
Step 4; visualize the idea. Make an image- drawing of the perspectives of the area. A simple, not expensive, way to implement a zig zag road design is to change the order of parking seats in the way that is shown in the image below. It is essential to check the dimensions of the streets and be sure that can be done. The drawing is necessary. 



Image 5. Aspect of a street with parking seats at 45º angle.

Make few prospectuses with the idea. Make known the intentions to the inhabitants of the specific streets. Remember that the direct impact of the project concerns only a small group of people. That is a huge advantage; easy to find them and inform them. Have in mind that the project is experimental. 

Step 5. Be the first. Park differently. Show how. Use a horizontal signalization (draw the seats on the surface of the streets). 
3. Conclusion

The presentation of the main points that characterized this project has been done. The purpose was to show the way of thinking and managing The challenge to implement this concept is about to begin.  
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